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Room Studio

ICC Goals in 2024:
Roadmap for strengthening the NC Network

- Inform and engoge
NC Chairs & Dooard
Members on ICC
Strategy & Oparations

s Develep “Why loin
1ICC” Value
Proposition for NCs
and ICC Members

- Improve Cooparation
bBatweaen NCx and
WCF Chambersa

Build capacity and

improve

peoerformance of NC
Network

Expand and scale
HOQ/MNC Engagarmeant
Maode! 1o include more
NCs

Publish the rewe Quicle
to Membership
Rocruitmeoent and
Rotontion

Continue 1o daeploy
NC Project Fund
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Share data for
mutual success

NC Conneot - an
extranet platform to
wrnable data
exchange and
sharing of best
practiceos

New Data Protecotion
& IP Agreamants
batwean HO

anct NCS

Launch of DRS
Engoagemant
Roadmap for NCs

Dodicatod sorios on
"ICC Digyital
Standards Initiative™
for NCs

Swrengthen regional
notwork on tho
African continent
RCG» Group
including chamibsar
and NCa
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